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A word about 
 Disciplemaking

AUSTIN RIDGE exists to lead and equip life long learners and followers of   
   Jesus to pursue God and pursue people. By committing to this dis-

ciplemaking process you are saying, “I want to be a part of that!” We want 
to see a disciplemaking movement emerge from the people who call Austin 
Ridge home. By developing a sense of awe for who God is, gratitude for what 
Jesus has done for you, and joy for who you are in Jesus, we believe you will 
be moved to obedience to live for him in all areas of your life and see that 
multiplied into the lives of others!

If you merely do the assignments and meet each week, you will complete 
the study, but that is not the goal. The goal is that you allow the time in 
God’s Word to change your heart, allow the time together with your group to 
stretch your understanding, expand how you think about and live out what 
you are learning, and allow the practice of spiritual disciplines to change how 
you approach your calendar and relationships. All this is to prepare you to 
make disciples as we are commanded to do. This is not a Bible study, though 
you will study the Bible. This is not a community or accountability group, 
though you will experience those things. This is a journey where you become 
a disciple who is equipped to make other disciples!

We are excited that you are beginning that journey, and we believe this is 
something that God has promised to bless. Making disciples is his idea, the 
power to do it is from him, but the work to prepare for it is ours to do. We 
hope you are excited to begin!
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Starting 
Your Group
The goal of this first section is clarity. We want you to:

➜  understand the purpose of the Disciplemaking Group process

➜  get to know the other members of the Disciplemaking Group

➜  understand the importance of Scripture for your growth as a disciple.

The purpose of these first four topics is to establish a solid base by which to 
function throughout the life of the group. Starting with the third topic there 
are specific questions you will answer at the end of each topic. These are con-
sistent throughout the entire study and will allow everyone in the group to 
have a role in facilitating discussion each week.
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Welcome To Your
DiscipleMaking 

Group
Welcome to Disciplemaking at The Ridge! The next year or so of your life is 
going to be a time of incredible learning, growing, and change as you commit 
yourself to the process of growing in Jesus.

During this time, you will:

➜  Build meaningful relationships with those in your group.

➜  Learn more about who you are and who you are becoming in Jesus.

➜  Learn from each other how to follow Jesus in your daily lives.

➜  Learn to study the Bible for yourself, including how to use different 
resources.

➜  Develop the habit of memorizing scripture to help you remember key 
truths.

➜  Learn to pray missionally and seek God’s heart for others.

None of these things will happen accidentally. This is truly a “you get out what 
you put in” experience. Even though your group has a leader, you are all in the 
process of being discipled as well as discipling each other.
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For you and your group to progress together, you must all commit to:

➜  Come prepared by having done the homework for the week’s topic.

➜  Contribute during your times together.

➜  Be transparent with and accountable to each other.

➜  Ask for help if you get stuck or if life is getting in the way.

In short: you’ve got to do the work! This is a commitment to the Lord and to 
each other.

DISCIPLEMAKING
The completion of this study together will not be an end, but a beginning. The 
goal is to be a disciple who makes disciples. Discipleship is not a destination, 
but a direction, and we want you to have the tools to move towards Jesus and 
become more like him for the rest of your life.

At Austin Ridge, we define a disciple as a life long learner and follower of Jesus 
who knows:

➜  Who God is.

➜  What Jesus has done for them.

➜  Who they are in Jesus.

➜  How to live for Jesus.

The Disciplemaking Group curriculum follows the framework of those four 
key areas.

Each section of your study together will include elements such as:

➜  Synthesizing verses and themes in your own words.

➜  Inductive Bible study of key passages.

➜  Scripture memory to help you remember what you are learning.

➜  Challenges and encouragement to talk with others about what you are 
learning.

➜  Discussion questions for your group to help you focus during your 
times together.

“ Discipleship 
is not a 
destination,  
but a 
direction.”
No Silver Bullets 
by Daniel Im
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This is not just about content, and the goal is not to become experts in doc-
trine, theology, or Bible study methods. This is about relationships that are 
centered on the person and work of Jesus in your life and the lives of those in 
your group. It’s about moving together towards lifestyles that are marked by 
obedience to God’s Word. 

OBSTACLES
There are three obstacles you will encounter over the next year, all of which 
will try to pull you off course in your pursuit of becoming a disciple who makes 
disciples: time, tiredness, and spiritual attack.

Time
In addition to all the things you are already doing, you will be challenged 
each week to spend time in God’s Word for yourself as well as working 
on the curriculum, having a group meeting, and engaging in other spir-
itual disciplines. You will have to make choices about when you will do 
the work, what you will say “no” to in order to keep up, and how to 
keep your commitment to meeting together. Don’t let this catch you by 
surprise! Time can be a great excuse or a great motivator. Take control of 
your schedule to succeed in this!

Tiredness
Nine to twelve months is a long time, and it is not uncommon to expe-
rience seasons of burnout and fatigue. Pay attention to this and don’t 
minimize it. Chances are that others in your group will be feeling it too. 
Do not be afraid to take breaks together or to spread a topic out over a 
couple of weeks so that you have time to digest what you are learning 
without trying to sprint through it. Remember, the goal is not to “just get 
through it,” but to grow together towards being more like Jesus.

Spiritual Attack
Once you’ve accepted Jesus’ offer of salvation by grace through faith, Satan 
can’t do anything about your eternal fate. You are secure in Jesus once and 
for all! BUT, our enemy can and will do things to distract or derail you 
from pursuing Jesus and becoming more like him. This is not a battle to 
fight in your own strength, so don’t try! Ephesians 6:12-18 tells us:
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12 For we do not wrestle against flesh and blood, but against the rulers, 
against the authorities, against the cosmic powers over this present 
darkness, against the spiritual forces of evil in the heavenly places. 
13 Therefore take up the whole armor of God, that you may be able to 
withstand in the evil day, and having done all, to stand firm. 14 Stand 
therefore, having fastened on the belt of truth, and having put on the 
breastplate of righteousness, 15 and, as shoes for your feet, having put on 
the readiness given by the gospel of peace. 16 In all circumstances take 
up the shield of faith, with which you can extinguish all the flaming 
darts of the evil one; 17 and take the helmet of salvation, and the sword 
of the Spirit, which is the word of God, 18 praying at all times in the 
Spirit, with all prayer and supplication. To that end keep alert with all 
perseverance…

Keep alert and stand firm! Stand in the things God has provided through Christ 
for you to be victorious in your pursuit of him.

SPIRITUAL DISCIPLINES
Spiritual disciplines are tangible actions that we take to organize our life, 
schedules, and activities around pursuing our relationship with Jesus. Part 
of your experience in your Disciplemaking Group will be to adopt three dis-
ciplines: daily personal time in God’s Word, Scripture memory, and praying 
the Missional Big 3. As you read the next few pages that describe what these 
disciplines entail, take special note of any resistance you feel about any of 
them. Write it down and ask the Holy Spirit to help you resist the temptation 
to avoid these key things that will give new life to your growth as a disciple.

Discipline 1: Daily Personal Time in God’s Word
We want every person involved in a Disciplemaking Group to grow in their 
dependence on God’s Word. Learning to feed ourselves on Scripture is a dis-
cipline that is a foundational part of our spiritual growth. Bible studies with 
directed verses and questions are helpful, but we believe that learning to hear 
God’s voice without the help of a guided study is vital for your growth as a 
Christ-follower. 

A key part of your growth in this process is spending daily personal time in God’s 
Word in addition to working through the Disciplemaking Group curriculum.  

three 
disciplines: 
daily personal 
time in God’s 
Word, Scripture 
memory, and 
praying the 
Missional Big 3.
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Each week, you will start your group by talking about where you have been 
reading and what you have been learning in your daily personal time.

Approaches You Can Take
If you don’t already have an approach to reading the Bible on your own, 
we encourage you to start with one of the methods below. As a group, you 
may also decide to read together through a book or to take one of the Bible 
Reading Challenges together (See Appendix C).

Choose a Book of the Bible

➜  Example: John—read the associated introduction from a good Study 
Bible (we recommend the English Standard Version, or ESV).

➜  Read small sections of Scripture each day (5–10 verses per day, or 
1 chapter a week), or

➜  Read one chapter a day through a book of the Bible.

In a few weeks, we will look at Bible study methods as well as getting an 
overview of the biblical story. For now, just begin reading somewhere and 
allow the Lord to speak to you from his Word!

Bible Reading Challenges
To reiterate: there is no substitute for being in the Bible for yourself. 
Some of us have read or studied certain chapters or even entire books. 
Others have heard the stories and may know all the names associated 
with them but have never read them in the context of the whole Bible. We 
want to challenge you and your group to read the Bible together.

There are two options for your group to pursue in Appendix C:

➜  The entire Bible in 100 days, or

➜  The New Testament in 90 days.

Both plans can be completed in approximately 20-30 minutes a day in 
addition to the time you are spending in your Disciplemaking Group 
meeting preparation. 

When you read the Bible this way, you are not studying. You can’t take the 
time to look up all the words, check all the cross-references, or research 
everything that comes to your mind. The purpose is to experience the 
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Bible as one true story given to us by God through human authors to 
reveal who he is, what Christ did for us, who we are in Christ, and how 
we live for him. 

Both plans follow a general outline of Scripture. You will cover large sec-
tions that will have a start and end point. 

One thing to consider is getting a new, unmarked Bible so that you can 
mark up places to go back and study later. Also consider keeping a journal 
or file on your computer so you can record thoughts and questions you 
have along the way. Here are a few questions to ask as you read: 

➜  What things stand out to you? 

➜  Who were the main characters? 

➜  What happened? 

➜  What excites or encourages you? 

Mark or write those things down and return to them later. (Just a few 
short sentences that can help you keep track of what you read.)

We hope you will take one of these challenges! A reading plan is a worthy 
investment alongside your Disciplemaking Group curriculum to help you grow 
in your love and understanding of God’s Word.

Discipline 2: Scripture Memory
At the top of each new section, you will see a verse or verses to memorize that 
will help you remember a key truth you are learning, as well as a complete 
Scripture Memory Index in Appendix B. Please don’t skip this important part 
of this process!

Why Memorize Scripture?
Scripture memorization is a spiritual discipline that is greatly beneficial 
yet often neglected. When we hide God’s Word in our hearts, we equip 
ourselves to grow spiritually and to share his Word with others. Memo-
rizing Scripture:

➜  Allows us to meditate on God’s Word.

➜  Helps us become more like Christ.
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➜  Helps guard us against sin.

➜  Equips us to encourage other believers.

➜  Prepares us to witness to unbelievers.

How to Memorize Scripture
Work on saying the verse aloud as much as possible.

➜  Learn the topic and reference first.

➜  After learning the topic and reference, learn the 
first phrase of the verse. 

➜  Once you have learned the topic, reference, 
and the first phrase and have repeated them several times, con-
tinue adding more phrases after you can correctly quote what you 
have already learned.

➜  Think about how the verse applies to you and your daily circum-
stances.

➜  Always include the topic and reference as part of the verse as you 
learn and review it.

These steps adapted from Navigators Topical Memory System.

Discipline 3: Praying the Missional Big 3
The Missional Big 3 is a phrase we use here at The Ridge to remind us how 
to pray for the work of making disciples not only in our relationships, but 
also cross-culturally. The first step is praying for people in your life who don’t 
know Jesus and looking for opportunities to have spiritual conversations with 
them. Your Disciplemaking Group will begin every meeting by praying for 
these people and holding each other accountable for looking for and acting on 
opportunities to have spiritual conversations with them. These are people that 
you know, come in contact and interact with, and with whom you are actively 
seeking to share the gospel with. These are people in your life, and you are in 
theirs in some way.

“I know of no other single practice in the 
Christian life more rewarding, practically 
speaking, than memorizing Scripture… 
No other single exercise pays greater 
spiritual dividends! Your prayer life will 
be strengthened. Your witnessing will 
be sharper and much more effective. 
Your attitudes and outlook will begin 
to change. Your mind will become alert 
and observant. Your confidence and 
assurance will be enhanced. Your faith 
will be solidified.(1)  — Chuck Swindoll

(1) Chuck Swindoll, Growing Strong in the Seasons of Life [Grand Rapids: Zondervan, 1994], p. 61.
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Examples could include:

➜  family

➜  friends

➜  a regular barista or waiter you see often

These are not random people; these are people you know by name and encoun-
ter regularly. 

Pro tip: if you don’t already know someone’s name, ask them! It’s a great way to 
start building a relationship that could lead to getting to share Jesus with them.

Here are some ways you can pray for these folks each week:

The “3-Open” Prayer

Open doors —“God, create opportunities for me or others to have 
spiritual conversations with Mike and Maria.”

Open hearts —“Holy Spirit, prepare Mike and Maria’s hearts to be 
open to your message.”

Open mouths —“God, turn our conversation to you and to spiritual 
things.”

The “3-G” Prayer

Goodness —“Heavenly Father, be good to Mike and Maria, provide a 
job/home/needs, etc.”

Grace —“Gracious Lord, show them grace, mercy, and peace, and that 
they would look to you.”

Gospel —“Holy Spirit, give them an opportunity to hear the gospel, 
and open their ears and hearts to believe.”

One other excellent way of praying for people is to pray Scripture. For 
example, 1 Corinthians 8:6 — 

“God, help Maria know that there is one God and that you have 
provided her with all things; and help her know and trust in 
Jesus as her one Lord; and help her to know him as her provider 
of all things, not only for this life but for the life to come; help her 
to trust Jesus for forgiveness of sins and eternal life.”

➜  neighbors

➜  co-workers
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As you read your Bible or spend time in the curriculum each day, be attentive 
to verses that stand out as something to pray for someone. Practice praying 
over people this way in your group each week.

Begin your list of names on the page provided in Appendix A. Keep track of 
this over the time your Disciplemaking Group meets, and expect God to open 
doors for you to share the gospel with them!

The other 2 prayers in The Missional Big 3 are (1) for the nations, and (2) for 
workers for the harvest. Here are some examples of how to pray in those key areas:

Praying for the nations (Revelation 5:9; 7:9)

➜  missionaries you know

➜  a country you are drawn to

➜  an unreached people group

Praying for workers for the harvest (Matthew 9:36-38)

➜  disciples to go and make disciples cross-culturally

➜  your own heart to be awakened to the needs of those around you

➜  opportunities to help others go

BECOMING A DISCIPLE
Over the months ahead you have the chance to inte-
grate these spiritual disciplines into your life. You 
have an opportunity to move towards Christ and build 
habits that can help you grow for the rest of your life. Commit to this process 
and let your fellow group members support, challenge, and encourage you as 
you seek to grow as a disciple who will make other disciples.

Make the decision to commit to allowing God to change you this next year. 
Commit to doing the work and finishing strong. Commit to starting your own 
group a year from now where you will teach others what you have been learn-
ing. Commit to following Jesus with more discipline and focus than you ever 
have before.

Commit to becoming a disciple who makes disciples!

If you need help to know who or what to pray 
for, we can provide you a list of missionaries 
we support, countries we are involved in, and 
people groups we are actively working with. 
Email dgroups@austinridge.org and we’ll 
provide you with whatever you need! Also 
check out joshuaproject.net to learn about 
unreached people groups and nations.
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MEETING NOTES

Here are a few specifics to accomplish in this first meeting:

❏   Spend time talking about the spiritual disciplines that are explained. 

❏   Decide how your group wants to approach personal daily time in the Bible.

❏    Do you want to read a book of the Bible together?

❏   Do you want to do one of the reading challenges?

❏   Emphasize the importance of Scripture memory.

❏   Begin building your list of people to pray for who don’t know Jesus.

❏   Practice praying the Missional Big 3 together.

If these disciplines are not already a part of your routine, you are in good com-
pany! Don’t be afraid to be honest with your group about areas that are new 
and are going to stretch you as well. 

Next week, you will each begin to share more about yourself. It may take more than 
one meeting to get through everyone’s Lifeline, Tombstone, and Eulogy exercises.
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Disciplemaking is a life-on-life process that helps you move towards Jesus. As 
you take part, you are becoming more like him. It never ends until this life is 
over, and this transformation happens best in community.

There are three exercises we will use to help you get to know each other: the 
Lifeline, the Tombstone, and the Eulogy. Each helps you unpack the journey 
you have been on up to now and look ahead to where you want to go. Follow 
the instructions for each exercise and prepare to share with each other in your 
next group meeting.

EXERCISE 1: Lifeline
The Lifeline Exercise is designed to help your group get to know each other. It 
allows you to give each other a brief look at the events, relationships, hobbies, 
and other key ingredients that make you a unique contributor to this group. A 
key part of this exercise is integrating your faith story—how you came to know 
and follow Jesus—into key events and the people who helped shape you.

Overall Structure of Your Story

My life before Jesus
For some, this section may be short if you put your trust in Christ for the 
forgiveness of your sin as a child; for others, it will be much longer. Don’t 
try to impress your group. Tell YOUR story!
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Questions to think about:

➜  How did you come to realize that your sin separated you from 
Christ and that you needed a Savior?

➜  What influences (church, people, experiences) shaped you during 
this time?

How I met Jesus
This may be matter-of-fact for some, while for others it may be a long and 
winding tale. Tell YOUR story!

Questions to think about:

➜  Who did Jesus use to teach you the truth of the gospel?

➜  Can you point to a specific time that you put your trust in Christ, 
or is your story more of a process of coming to know him during a 
season of your life?

My life since I trusted Jesus
Faithfulness, obedience, trying, and failing are a part of the story of every 
Christ-follower. Try to highlight the high and low points to show how 
Jesus is continuing to shape who you are.

➜  What current struggles are you entrusting to Jesus?

➜  How have you seen Jesus use you in your everyday life (work, 
home, hobbies, etc.)?

➜  What dreams and goals do you have that are only possible if Jesus 
“shows up”?

Key parts of your story
Throughout all three sections think about:

Who were the key people (good/bad, positive/negative, family/
friends) in your life who made an impact during each section? 

What were you involved in—hobbies, career(s), education, etc.—that 
helped shape you during each section?

As it relates to both the “who” and the “what,” think about and highlight 
the high points and low points. Remember, God uses it all, and all of it has 
brought you to where you are now in life and in faith.
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The goal of this exercise is not to impress your group. The goal is to tell 
the story of what God has done in your life. No two stories are the same, 
and all reveal the glory of God.

Visual of your story 
There is no right or wrong way to represent your lifeline visually. Charts, 
timelines, paragraphs, and pictures are all great ways to do it. Just as the 
story is your story, let the lifeline be a reflection of your personality.

Here is an example of a Lifeline to help you get started.

Use the space below to create your Lifeline and/or add notes for telling the group 
your story.
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EXERCISE 2: Tombstone
Tombstones are often interesting and revealing markers about a person’s life. 
Usually, what’s written on a tombstone is a summary thought that someone 
has of the deceased and how the life was lived. Unfortunately, for the deceased, 
many times they do not have a choice in what is written upon the tombstone. 
Sometimes what is written is very positive, while other times it can be down-
right insulting.

To complete this exercise:

➜  Imagine that you have died. 

➜  Think of three friends who know you well and write their names on 
a piece of paper. 

➜  Write out what you think your three friends would put on your tombstone.

The purpose of this exercise is to think about where your life is right now. This will 
naturally lead you to the eulogy, which helps you decide where you want to be.

Use the space below to write out what each friend would say.

Friend 1:

Friend 2:

Friend 3:
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EXERCISE 3: Eulogy
A eulogy is a speech at a funeral or memorial service. Most of the time it is 
given by someone who was close to the deceased and has many positive things 
to say about his or her life and accomplishments. Also, eulogies give people an 
idea of what kind of person the deceased was and the positive qualities he or 
she showed to others.

The purpose of this exercise is to get you to see where you want to be in the future. 
Write what you want someone to say about you when your life is done.

Use the space below to write out what you hope would be read at your funeral.
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MEETING PREP

Once you have completed all three exercises, think about where you have been, 
where you are, and where you want to go. What things do you need to do or 
change to get there? Come to your group meeting this week prepared to share 
these exercises and the things you want to do and change.
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MEETING NOTES

Starting Your Time

1.  Where did you read in your personal time in the Word this week? What did you 
learn? If you’re doing the reading challenge, share your notes from the week.

2.  Pray the Missional Big 3. Be sure to share any stories of interactions with 
people on your list this past week.

Discussion

Share your Lifeline, Tombstone, and Eulogy with each other.

Application and Accountablity

1.  What are one or two things the group can hold you accountable for this week?

2. How can you pray for each other this week?




